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Background to results

Revenue R748,8m

EPS* 20,9cps

Operating profit R118,6m

7%

Summary of results

Introduction

24%

18%

* HEPS of 20,2cps declined by 22% as it excludes profit on sale of plant & equipment (i.t.o. plant replacement policy)

Operating margin   15.8% vs22.2% 6 p.p.
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Maiden dividend declared 4,0cps



1.Excessive rainfall

ÁAreas of geographic operation much more concentrated than usual

due to coal focus

2.Worsening market conditions

ÁAt the end of F2009 and again at interim stage we said that markets

would remain difficult

ˈThe recessionõs negative impact was even more powerful in H2 2010

ˈPrivate & public infrastructure spending decimated 

ˈ Increased competition

3.Public sector infrastructure spending paralysis

H2 F2010 affected by 3 main factors

Introduction
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Introduction

Excessive rainfall disrupted operations and delayed start-ups on new contracts

Actual Q4 F2010 rainfallAverage 60-yr annual Q4 rainfall
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Geographic 
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Statements made at H1 2010 presentationWhat happened in reality in H2 2010?

Plant policy:

ÁPlant maximum 2 years old 

(demo-quality by end of term)

ÁProtects against state of  the equipment market

ÁR3m profit on sale of equipment

ÁBalance sheet protection ðno impairments

ÁFleet averages 1 year old vs 6 yr industry average

ÁStillhave margin headroom

ÁReputation as

ðProviders of innovative solutions for clients

ðUltra-efficient fast-track specialists 

Won contracts worth R1,5bn without pricing stupidly

Sector flexibility will combat market conditionsSuccessfulshift into coal mining sector

Blue-chip clientele & well-entrenched risk policy Bad debts only 0,08% of revenue

Earnings decline limited by business model
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Rm

Profit before tax remains

well above F2008 levels

5-year Performance: Profit Before Tax 

Note: PBT used as a measure because it includes all previous acquisition funding costs

Introduction



Estimated relative

contribution to group 

contracts from:

F2010  

(%)*

F2009

(%)*

Private 10 27

Retail 0 8

Industrial 1 9

Commercial 9 10

Mining 50 46

Coal 49 36

Platinum & iron ore 1 10

Public infrastructure 40 27

Roads & Services    21 17

Airports 19 10
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Public infrastructure:

ÁCompletion of Waterkloof Airforce Base Phase 1 & Gautrain

ÁOngoing Gauteng Freeway Improvement project

As committed, further expansion in coal mining work

Ability to quickly shift markets paid off

Mining:

ÁR167m in new contracts; R137m in extended contracts

ÁMain contracts: 

ATCOM, DMO, Goedgevonden, Leeuwpan& Dorstfontein

Private:

ÁAs expected, contribution from retail, industrial and 

commercial sectors continued to decline

ÁMain contracts: 

Makro (Vanderbijlpark), Sasol (Secunda)

Introduction

*Note: Readymix does not operate on a contract basis and is therefore not included in the table above

10

Financial review



Progress against key objectives

Financials

Full year to 28 February 2010 Achieved in F2010 Achieved in F2009Medium term goal

Annualised return on shareholdersõ funds 27.7% 49.4% 25-30%

Annualised return on assets 10.7% 15.7% 10-15% 

Group operating margin 15.8% 22.2% *20%

Net interest-bearingD:E (asset backed) 57.2% 73.6% **50-80% 

Ownplant utilisation 102% 103% 100%

Hired plant to owned plant ratio 25% 30% 15% 

** Gearing will remain in the range of 50-80% as long as the group continues expanding

*   Challenging objective in current markets
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Rm F2010 %ch F2009 H1 2010H2 2010

Revenue 748,8 +6.6% 702,7 422,0 326,8

Full year to 28 February 2010

H2 F2010 revenue down 10% from H2 2009

ÁRecessionary environment

ÁExtreme rainfall

Consolidated statement of comprehensive income
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Consolidated statement of comprehensive income
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Rm F2010 %ch F2009 H1 2010H2 2010

Revenue 748,8 +6.6% 702,7 422,0 326,8

Operating profit before interest 118,6 -24.0% 156,0 73,9 44,7

Trading margin (%) 15.8% -6.4 p.p.22.2% 17.5% 13.7%

Full year to 28 February 2010

ÁF2010 margin still above listed peer average, although H2 under pressure

ÁGroup margin excl. Readymix = 19%

Financials

Consolidated statement of comprehensive income
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Rm F2010 %ch F2009 H1 2010H2 2010

Revenue 748,8 +6.6% 702,7 422,0 326,8

Operating profit before interest 118,6 -24.0% 156,0 73,9 44,7

Trading margin (%) 15.8% -6.4 p.p.22.2% 17.5% 13.7%

Net interest (paid) (15,6) -44.1% (27,9) (6,9) (8,7)

Full year to 28 February 2010

ÁNet interest paid includes R4,0m once-off interest received on one contract 

ÁR10m debt repaid

ÁAll debt at floating interest rates

Financials



Consolidated statement of comprehensive income
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Rm F2010 %ch F2009 H1 2010H2 2010

Revenue 748,8 +6.6% 702,7 422,0 326,8

Operating profit before interest 118,6 -24.0% 156,0 73,9 44,7

Trading margin (%) 15.8% -6.4 p.p.22.2% 17.5% 13.7%

Net interest (paid) (15,6) -44.1% (27,9) (6,9) (8,7)

Taxation (27,5) -21.9% (35,2) (18,4) (9,1)

Full year to 28 February 2010

ÁAverage effective rate decreased from 27.5% to 26.6% mainly due to:

ˈPermanent differences, i.e. learnership claims; capital gains tax 

ÁFuture tax rate not expected to differ materially from statutory rate 

Financials

Rm F2010 %ch F2009 H1 2010H2 2010

Revenue 748,8 +6.6% 702,7 422,0 326,8

Operating profit before interest 118,6 -24.0% 156,0 73,9 44,7

Trading margin (%) 15.8% -6.4 p.p.22.2% 17.5% 13.7%

Net interest (paid) (15,6) -44.1% (27,9) (6,9) (8,7)

Taxation (27,5) -21.9% (35,2) (18,4) (9,1)

Profit for the period 75,5 -18.7% 92,9 48,6 26,9

EPS 20,9 -18.4% 25,6 13,4 7,5

HEPS 20,2 -22.3% 26,0 13,0 7,2

DPS 4,0 - - - -

Note: No diluted EPS/HEPS as no fresh issue of shares or convertible instruments

Consolidated statement of comprehensive income

Full year to 28 February 2010
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Dividend policy : ± 5x covered & paid once p.a.

Financials



Rm F2011 Budget F2010 F2009

Plant & Equipment 110,0 109,0 162,1

ÁExpansion 24,4 22,7 107,0

ÁReplacement 85,6 86,3 55,1

ÁExpansion capex correlated to levels of activity in tough market conditions

ÁReplacement capex up in line with plant policy and contracts secured

Capital Expenditure

Full year to 28 February 2010
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Financials

87,2

-13,6

-46,7

-15,6

-49,2

153,8
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Summarised cashflow statement
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* Before working capital changes

101,6

39,3

-145,7
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-34,5

177,4
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F2010 (Rm) F2009 (Rm)

Cash generated from ops *

Working capital changes

Net Finance charges

Investing activities

Finance activities

Closing cash balance

Financials



Working Capital Movements
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Financials

Net cash 

outflow of 

R49m

-R47m

+R8m

-R10m

Rm

28,6 

71,3

172,8 177,4

35.9%

50.3%
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Gearing & interest cover

Rm

Net interest cover 

of 7,6x 

vs. minimum 

target of 5xð6x

Total net interest-bearing debt Net D:E ratio

ÁNet gearing reduced to 57%

ÁGearing will increase in line with capex requirements for specific contracts

ÁInterest-bearing debt comprises asset-backed finance for capex

S̍ufficient equity in plant & equipment to cover debt 

(carrying value of PPE: R374m vs debt of R265m)

ÁFacilities of R400m, of which R265m utilised
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Divisional review
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Revenue*

Operating Profit*

F2010

R769,3m

F2009

R708,7m

Geotechnical

Contracting

Readymix

83%

2%
15%

83%

2%

15%

98%

2%

99%

0.5% 0.5%

Divisional split

F2010

R117,6m

F2009

R150,6m

Readymix = R5,4m loss in F2010
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Divisional review

* Before eliminations 


